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NATIONAL MEETING

LABORATORY MANAGERS (or DEPUTIES)

in Microbiology
Just about Managing!
WILSON LECTURE THEATRE

SRMD, COLINDALE

28TH and 29TH OCTOBER 2004

Wine reception - Trade show

Please scroll down (4 pages)

THURSDAY PROGRAMME - 28 OCTOBER 2004
11.0 Tour of CPHL – To book your tour, please email 

Janet.Norcup@hpa.org.uk  (see Application Form)

12.030 Lunch may be taken in Staff Restaurant

2.00    Tea/Coffee served in Seminar Rooms
Meet at Wilson Lecture Theatre, CPHL, Colindale 

2.30 Chair: 

Keynote speaker:  David Bailey
The Budget Holder’s Survival Guide
An interactive guide to success in NHS budgeting. `The Budget Holder's Survival Guide' is designed to help you gain the essential skills and knowledge you need to manage your budget effectively. 
· What are budgets?

· What do accountants do?
· What do my reports mean?

· How do I manage my budget?

About the trainer:

David Bailey is a qualified accountant with eighteen years experience in the NHS in acute, community and mental health settings. His specialist area is explaining complex financial concepts in ways that everyone can understand. He is author of the best-selling book The NHS Budget Holder’s Survival Guide, published by the Royal Society of Medicine Press, together with NHS Finance in a Nutshell and Payment By Results in a Nutshell. His clients have included the Royal College of Nursing and the NHS General Management Training Scheme. He has successfully trained thousands of NHS staff and is well known as a provocative, lively and entertaining speaker.
6.00
Wine Reception & Trade Show

8.0 Thursday evening - Local Restaurant   

After dinner speaker: Brian Gee

FRIDAY 29 OCTOBER 2004
9.00 - 9.30
Registration, Coffee & Trade Show

Chair:
Richard Mallard – New Opportunities 
9.30 Rob George: Welcome & Opening Address

9.40 Keynote speaker: Professor Brian Duerden, DH
Inspecting Microbiology - An Opportunity to Develop the Service

10.10 New laboratory, new service 


Valerie Bevan, SRMD 

10.35 Coping with Corporate Governance 

Fran Knight, SRMD

11. 05 Coffee

Chair: Valerie Bevan – Changing the Face of Laboratories

11.25 Same world, different planet


Phil Graham, Teespath
11.50 Networking in Nottinghamshire

Mike Vogler, Nottingham CPN

12.15 Comparing US and UK Pathology Networks 
Pete Wisher, Pathlinks

12.40 Discussion

1.00
Trade show

1.30
 Lunch


Chair:
David Petts – Developing the Profession 
2.15 Developing the Profession

Steve Davies, Sheffield

2.35 Portfolios and Co-terminus Degrees
Chris Murphy, Hull

2.55 The Portsmouth Experience

 Myra Wilkinson, Portsmouth University

3.20 Extending professional roles

Graham Beestall, RCPath

3.45 Discussion

4.00 Close & Tea

Trade show:

Bioconnections

Biostat

bioMérieux
Don Whitley

Euro DPC

Mast

Medical Wire

Oxoid

Pro-Lab

We are very grateful to the above sponsors for supporting this event

Other details:

Cost: £70.00 per person. Includes

28 October: Tea/Coffee before afternoon session

Wine Reception and Evening Meal
29 October: Lunch & Refreshments 

Application forms and names of local hotels available from: Janet.Norcup@hpa.org.uk
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