[image: image1.jpg]







[image: image2.jpg]“":;anh. l'
- Protection

* Agency ¢




NATIONAL CONFERENCE

TOPICS IN MICROBIOLOGY MANAGEMENT 

Management Matters
WILSON LECTURE THEATRE

CENTRE FOR INFECTIONS, COLINDALE

9th and 10th NOVEMBER 2006
Wine reception

Trade show

Trade show and Sponsors:

Becton Dickinson UK Ltd
Bioconnections
BioMérieux UK Ltd
Launch Diagnostics
MastDiagnostics
Oxoid Ltd
Pro-Lab Diagnostics
Medical Wire & Equipment

Kiestra Lab Automation
9 November: Lunch & Refreshments
Evening - Wine Reception and Trade Show

Meal – Oceanic Indian Restaurant
10 November: Tea/Coffee mid-morning
Thursday Afternoon – Keynote Speaker – David Bailey

David Bailey is an NHS accountant with 21 years experience of creating successful business cases. He has worked in primary care, mental health, acute and teaching hospital settings and is author of The NHS Budget Holder’s Survival Guide as well as NHS Finance In A Nutshell. He is well known as a lively and provocative speaker.

TOPICS IN MICROBIOLOGY  MANAGEMENT 
	THURSDAY 9 NOVEMBER 2006
WORLD QUALITY DAY
	FRIDAY 10 NOVEMBER 2006
NEW HORIZONS

	10.00–10.30 - Registration

Tea/Coffee served in Seminar Rooms
	8.45–9.30 - Registration & Trade Show


	10.30 Morning Session – Quality in the New NHS 
Chair
Valerie Bevan 
	9.30 Morning Session – Carter & Beyond


Chair
Graham Danks


	
	

	10.30-11.00
Ian Sharp, HPA, CfI, ESL
Governance & Quality 
	9.30-10.00
Keynote Speaker
Professor Brian Duerden, Inspector of Microbiology 

Carter Report & Implications

	
	

	11.00-11.30
Eric Martindale, Glasgow RI
Quality Managers’ Group


	10.00-10.30
Dr Bharat Patel, North Middlesex HPA Collaborating Laboratory
The New NHS & Implications for Microbiology labs

	
	

	11.30-12.00
Pat Beard, New Cross Hospital  
Quality Managers – What are they good for?


	10.30-11.00
Graham Frith, Bayer  
Public Private Partnership  

	12.00-12.30
Keynote Speaker

Alan Potter, IBMS

Professional Perspectives
	11.00-11.30
 Coffee and Tradeshow

	
	Chair
Professor Brian Duerden

	12.30-13.00
Discussion
	

	13.00-13.30
Trade Show
	11.30-12.00
Michael Haldon, CPA  
CPA post Carter

	
	

	13.30  Lunch
	12.00-12.30
Keith Perry,  HPA, CfI, ESL

Evaluations / Assessments post Carter

	14.15-17.30 Afternoon Session  *

Chair Andy Walters
	12.30- 13.00
Discussion

	
	

	Keynote Speaker – David Bailey
	13.00
Finish

	How to write a Business Case
	

	Every year, thousands of NHS business cases fail for the same narrow set of reasons. Despite this, managers continue to submit cases with the same shortcomings time after time. This event takes the most common causes of failure and gives participants a practical opportunity to practise the skills required to overcome them and make a successful case. Whatever the case and whatever its size, the tools, techniques and formats covered will assist you to produce a case with an improved chance of securing approval.


	

	* Will include a tea/coffee break mid-afternoon + Tradeshow
	

	17.30
Wine Reception & Trade Show
	

	20.00  Meal  (Oceanic, Station Road, Edgware)
	


For an application form / registration details please contact Janet Norcup (Janet.Norcup@HPA.org.uk )  Tel: 020 8327 7920
